The Roos Club
The Roos’ strength as a club comes from having people in the four needed quarters: teams that have what they need

to develop good players on and off the field, and a club with social and financial capital, and everything in its place.

Minis VP

Teams that have Juniors vp | Coaches Teams that develop
what they need Grounds _ good players on
to play & Gear iy and off the field

First Aid
Age MJRU Rep
Coordinators

Recruitment
Managers

Social ;
President

Canteen

Merchandise Secretary
A club with
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financial capital
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everything in place

Clubhouse Registrar

Publicity
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Roles at the Roos Club

Each of the four quarters has its own ‘type’ of people, with plenty of roles for everyone who wants to be involved.

Very few of the roles require rugby skills, though most appreciate the strengths of the rugby culture!

Teams have what they need

Doers

Teams know who, when and where
they're playing, and the rules.

Playing gear and ground equipment
ordered and kept.

Age groups have fields, gear,
rosters, tours and events set

Team players and parents
have/know what they need

Social & financial capital
Marketers

Social events
through the year
for age groups and club

Canteen stocked and
rosters set

Merchandise stocked
and available

Minis VP
Juniors VP Coaches

Grounds

& Gear Coaching

director
First Aid

Age MJRU Rep

Coordinators

Recruitment
Managers

Social )
President

Canteen

Merchandise Secretary

Clubhouse Registrar

Publicity

Sponsors Treasurer

Developing rugby players

Rugby skills

Good rughy players developing
on and off the field

Coaches have access to
ideas, people and resources

Keen players and coaches
having district opportunities

Temporary non-Roos discover
the Roos path to happiness

Everything in place
Supporters

Roles filed, problem solve as
needed, liaise with M/SJRU,
merge Vikings

Club information and legals
correct and available

Clubhouse in place
and maintained

Website & Manly Daily  Sponsors recruited
working for us and cared for

Accounts budgets, payments,
receipts done

Registrations complete for all
players — right club, right team.
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The Roos Club 2016
Most of our positions are filled for 2015, though we are still lacking in some areas and have a number of people

doubling up.
Teams have what they need Developing rugby players
Doers Rugby skills

James King
Rob Gaunt

Minis VP In place

Juniors VP Coaches
??
(SISl Coaching
Daryl Sisson U13
Andy Evans 4 ST director YI=Iss

us, 15, 17 First Aid
MJRU Rep Barry van der Water U12

In place Age
Coordinators

Recruitment
In place Managers Rob Gaunt U8

Social & financial capital | Everything in place
Marketers Alan Main Social President Supporters

Canteen Josh Dowse U17
thbc

Merchandise Secretary

Marty Ferguson U9,
Blake Thompson U13 Clubhouse

?? Publicity
Sponsors | Treasurer Eric Downs U14

James Maxwell U9/11
Registrar

??

Alan Main U10, 15, 17 Ciaran Gray U7/9
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Families enjoy the Roos

Players will return if they enjoy their Roos rugby. If in doubt, parents will support their return, if they have confidence

that the team and club is well run, and they enjoy being part of it.

Enjoy playing

Player

Enjoy their team

Play again

Enjoy their club

Confidence in Club

Parents
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Enjoy their club

Right size and grade

Developing skills

Competitive

Positive culture

Identify with Roos

Club events

Good communication
Good transitions

Get the basics done

Team competitive
Team positive culture

Club social events

Club grading

SJRU Age and weight
Good coaching

SJRU Grading, good
coaching

Coaching, Tours U11,
U13, U15, social events

Team photos in clubhouse,
training shirts, other sports

Monthly Sunday BBQs, age
group events. Roos ‘Hill’

Roos Weekly, working
Facebook, noticeboard

Minis to Juniors, Juniors to
Vikings, Vikings to Colts

Kit, training, coaching

Annual events, last Friday of
month at MWH, Roos ‘Hill’



